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Background to programme

Classroom teacher & SEN also – M.Sc. Positive Psychology

Began collaboration with Mick Rock (M. Sc) – pilot stage –(2014-
2017) extremely positive feedback

Key findings – teacher-friendly & very positive impact on children

Programme from 2nd to 6th Class launched in April 2017 in 
Drumcondra Education Centre -

Now in around 75% of schools in Ireland – also launched in 
Australia & recently been launched in the UK by Pearson 
Publishing

7 independent studies showing very positive results



”

“ Well-being is present when a person realises 

their potential, is resilient in dealing with the 

normal stresses of their life, takes care of their 

physical well-being and has a sense of purpose 

and belonging to the wider community. It is a 

fluid way of being and needs nurturing through 

life.

World Health Organisation, 2004
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Positive Psychology

Seligman’s PERMA Theory of Well-Being (2011)



Weaving Well-Being Programme 



Two part approach:

 Whole School Culture of Well-Being

 Teaching children evidence-based skills and 

strategies and embedding them in day to day 

life 

Weare & Nind, (2011)

Well-Being in Schools 



https://www.otb.ie/wp-content/uploads/2018/10/WWB-Whole-School-Guide-1.pdf

Whole School Approach 



Weaving Well-Being

 SPHE programme underpinned by concepts from Positive 
Psychology - universal

 Extensively piloted 

 Multi-year – 2nd  to 6th class

 10 lessons per year level  -part of the SPHE curriculum

 Teacher Resource Book- background information, lesson plans 
PowerPoints, videos, supplementary materials & posters

 Pupil Book, including  Parent Guide

 Incremental – each level is also stand-alone

 Aim: to help children to thrive and flourish by enabling them to 
become active participants in understanding and enhancing 
their own well-being



Weaving Well-Being

• 2nd Class – Character 
Strengths

• 3rd class –Positive Emotions

• 4th class – Tools of Resilience

• 5th class – Positive 
Relationships

• 6th – Empowering Beliefs



Second 

Class:

Character 

Strengths



4th Class:

Tools of 

Resilience





Initial Independent Research: Key Findings (2017-2020)

Qualitative Quantitative

 The majority of quantitative studies indicated 

positive impact in a variety of domains 

including: 

 Decreased levels of anxiety (McGrath, 2017; 

Gough, 2019))

 Increased levels of self-efficacy (Burns, 

2019)

 All qualitative data collected from teachers, 
parents and children was extremely positive 

 Increased levels of positivity, sense of fulfilment, 
self-efficacy, autonomy and use of resilience skills 
(Mc Grath, 2017)

 Increased levels of  self-belief, motivation, 
perseverance and ability to deal with failure 
(Burns, 2019)

 High levels of engagement, enjoyment and 
positivity (Neill, 2019)

 Increased understanding of the language of well-
being, increased comprehension of well-being, 
increased use of skills and strategies to support 
their own well-being and ability to deal with 
challenges (Ward, Scally, Reilly, Shortall, 2019)



DES Inspection 

Report for the 

Weaving Well-

Being online 

summer course 

2021



https://www.otb.ie/wp-

content/uploads/2021/07/WWB-Initial-

Research-Studies-Review-08.07.21.pdf



Thank you & questions!

https://www.otb.ie/weaving-well-being-homepage/


